Alaska Department of
Transportatlon & Public Facilities

Alaska Marine Highway System: Overview
AMHOB Kickoff Part 1

Katherine Keith, Change Management Director
February 11, 2022

Our mission is to Keep Alaska Moving through service and infrastructure.



Agenda
L—- o W, SN .

8:30 - 10:00 Optional Meet & Greet Breakfast
10:00 - 11:45 Morning Work Session
11:45 - 12:15 Public Comment Period

12:15 - 2:00 Break for Lunch
2:00 - 4:00 Afternoon Work Session

PHYSICAL PUBLIC MEETING LOCATION:
DOT&PF Headquarters Room 140; 3132 Channel Drive; Juneau

PHONE LINE: 1-855-925-2801 Meeting Code: 5612

If you call in during the meeting, you can simply stay on the line to listen to the meeting.
To leave a voice message, press *2 (star, then the number 2). You can also request to
speak by pressing *3 (star, then the number 3). You will continue to hear the meeting
audio until it is your turn to speak.

PUBLIC FACEBOOK LIVE STREAM: https://publicinput.com/amhobpublic
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Roll Call 10:00 am
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M/V Matanuska

408 feet
Built 1963

TH

MN Columbia
418 feet
Built 1974

M/V Tustumena
296 feet
Built 1964

M/V Tazlina

280 feet
Built 2019

M/V LeConte

235feet
Built 1974

* Alan Austerman

e Cynthia Berns

e Captain David Arzt

* Captain Keith Hillard
* Norm Carson

* Paul Johnsen

* Deputy Commissioner
Rob Carpenter

* Shirley Marquardt
* Wanetta Ayers

M/V Malaspina

408 feet
Built 1963

t
1
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M/V Lituya
181 feet
Built 2004
B -.T.-.q-!, -
M/V Kennicott

382 feet
Built 1998

il
Je

M/V Hubbard

280 feet
Built 2019

235 feet
Built 1977
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Detailed Agenda
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Welcome/Roll Call
Review Agenda
Opening Remarks Roundtable

Board Organization (Ethics, Organization, Ground Rules,
Information Sharing, Support Needed, and Public Engagement Options)

AMHOB Roles/Responsibilities
AMHS Materials Review

Public Comment

Recess through Lunch

Roll Call

AMHS Current Challenges (Strategy, Operations, Business,
and Engineering)

Q/A
Dialogue to Review Current AMHS Operating Principles

Determine Timelines and Responsibilities for Next Steps
(Performance Goals, Long-range Plan, and Future Meetings)

Board Closing Comments
Adjourn
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Opening Remarks 10:10-10:40
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Board Organization 10:40 am

THE STATE OF ALASKA Boards and Commissions
MIKE DUNLEAVY Office of the Governor
GOVERNOR 550 W 7* Ave. Swite 1700

Anchorage. Alazka 99501
907-269-0006

¢ O rga n i Za t i O n Ground Rules for Successful Meetings

Thank you for volunteenng to serve Alaska, as a designee of the State. on behalf of the Office of the
Govemor. The simple. yet effective, rules below serve as a set of expectations to keep board and commussion
meetings productive and respectful. Most important. the consistent use ofkhe comerstones of Robert’s Rules

L]
(] E t h I C S builds the public’s trust and reflects positively on all mvolved.

1. Everyone participates. As the Chair. encouraging the full participation of team members allows your
support staff and the public to have a clear understanding of everyone's view of the issue at hand. Call on
quiet team members, as they may only need a clanification or an explanation

() Different opinions are welcome, but the board must stay on track. The Chair helps gwide the team to

places of agreement, so the discussion should focus on areas that need clanfication, legal advice, or
further vetting. Keep the discussion on track or you may find yourself in the middle of a disagreement in
which there are no winners and no productive actions.

(=]

. Limit side conversations. A quick question or clarification is one thing. but it can be disconcerting when
[ ) L e V e O F O r m a I t whispered conversations are held between members of the board during an open meeting. It does nothing
to encourage trust between the board and the public. and the Chair should not allow it.
4. Re-state the motion and clarify amendments. This is a simple way for the Chair to be sure that

everyone on the team is on the same page as you move through the process. It also gives support staff the
opportunity to clanfy the language or intent if needed. It can be surprising how often people are halfway

. .
{ ] I n fo r m a t I O n S h a r I n through an argument before they realize they didn't have a clear understanding of the motion or
amendment before them. As a member of the board or commission, don't hesitate to ask for clanfication

if you are unsure.

w

w

Hold team bers acc ble. If a board ber is pting others, rude to staff. or refusing to
keep their comments on track, the Chair should call for a brief at ease and address it with them directly.

] S u O rt N e e d e d Honest mistakes or over-eagerness can be quietly corrected at a break, but deliberate bad behavior by
anyone should never be tolerated by the Chair.

6. Listen respectfully and thoughtfully to public testimony. Remember that the public has an important
role in the process. They have given their time and effort to be heard, and the issue at hand is probably

: : very important to them personally. If testimony gets heated, the Chair can always call for an at ease so
o u IC ngagel I Ien p Ions that tempers can cool

Cell phones off. Ringing phones are annoying, but texting someone in the audience or another board
member during the meeting is disconcerting and secretive. This does not encourage trust between the
team members themselves or the public

-

8. Speak clearly. When before the public, always speak so that they can hear you. You may not have a
good sound system to amplify your voice, so speak loudly and clearly.

www boards alaska gov/resources

boards@alaska gov Ground Rules
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Organization: Chair/Vice Chair

Board Chair Statues
AS 19.65.130

= Chair and Vice-Chair
= One Year Terms
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' Ethics Disclosure
P

. U T o —
What do | have to disclose?

= The Ethics Act requires members of boards and commissions to disclose:

= Any matter that is a potential conflict of interest with actions that the member may take when
serving on the board or commission.

= Any circumstance that may result in a violation of the Ethics Act.

= Any personal or financial interest (or that of an immediate family member) in a state grant,
contract, lease or loan that is awarded or

Members must declare potential conflicts and other matters that may
violate the Ethics Act on the public record and in writing to the chair.

For more information: “Ethics Information for Members of Boards

and Commissions,” on the Dept. of Law’s ethics website.

http://www.law.state.ak.us/doclibrary/ethics.html
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ﬁround Rules for Successful Meetings

- e T —

* Everyone participates.

 Different opinions are welcome, but the board must stay on track.
 Limit side conversations.

* Re-state the motion and clarify amendments.

* Hold team members accountable.

* Listen respectfully and thoughtfully to public testimony.

* Cell phones off.

* Speak clearly.

www.boards.alaska.gov/resources | boards@alaska.gov

02/11/2022



. Process

e Board Charter
 Robert’s Rules
* Minutes




. Other Organization

WAL, AN

* Information Sharing Among Members
- e Support Needed for AMHOB
* Public Engagement Options inaiand

02/11/2022



&I\EHOB Roles & Responsibilities 11:10
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LAWS OF ALASKA

XX

2021

hicy - | * Short Term Plan (1-year)

SCS CSHB 63(TRA)

AN ACT

* Comprehensive Long-Range
e o e Plan (5-year)

Board; relating to the membership and duties of the Alaska Marine Highway Operations
Board; and relating to the comprehensive, intermodal, long-range transportation plan for the
state.

* Performance Measures

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: °® ST I P

THE ACT FOLLOWS ON PAGE 1

02/11/2022



MHS Long-Range Comprehensive Plan

* Development and improvement of the AMHS
* Update every five years
* Include priorities and goals for AMHS

* Include proposed strategic maintenance and vessel
replacement plan

House Bill 63

* Recommend performance measures:
= Qutput
= Efficiency
= Effectiveness

http://www.akleg.gov/basis/Bill/Text/32?Hsid=HB0063Z
02/11/2022 a




H AMHS Short-Term Plan

7 RN (T ——.
* Updated annually

* Describes the means by which effective and efficient
progress toward priorities and goals defined in the
comprehensive long-range plan will be attained

* Recommendations for the state operating and capital
budgets

* Description of skill or competency
gaps in the AMHOB board

|Gl

02/11/2022



Performance Measures

* Look at current performance measures

fr\ * Identify key performance goals AMHOB wants to start with:
output, efficiency, effectiveness

A

Southeast Schedule Changes Southwest Schedule Changes
WX WX
B MY MY
= COMM = COMM
m OTHER = OTHER
Source of Change Number of Changes Percentage Source of Change | Number of Changes Percentage
Weather 10 17% Weather 12 30%
Mechanical 20 34% Maintenance 3 20%
Community Request 24 41% Community Reguest 11 25%
Other (Med, USCGG, etc.) 5 8% Other (Med, USCG, etc.) 11 255
Total 59 100% Total 43 100%

02/11/2022



AMHOB will submit recommendations to the DOT&PF
regarding the preparation of the STIP
(Statewide Transportation Improvement Program)

02/11/2022



Task Force

AMHOB may establish a task force tasked with
investigating matters relevant to the AMHS

02/11/2022



Deviations from a Plan, Policy, or
. Procedure... s .

Deviations from a plan, policy, or procedure described in
the short-term plan or comprehensive long-range plan
prepared under AS 19.65.011, the board may prepare a
report recommending corrective action. The board shall
submit an electronic report prepared under this
subsection to the legislature and the governor and shall
make the report available to the public.

02/11/2022



h Topics of Purview

. B, SN T —
* Operation and management of AMHS
* Business to enhance revenue and reduce costs
* Personnel management
* Ship maintenance, construction, and repair
 Commercial service options
* Fleet strategy
* Reliability
* Regulatory compliance
e Other service objectives

02/11/2022



AMHOB Material Rewew 11:30 am

T “IIIlI'H i! E-h‘u.--'-ilh:h
Basic Packet Appendix Online
Appendix

01 HBODE3Z

02 AMHS FY22 Marketing Plan

03 Annual Financial Report FY21

04 Staﬂ:ing Crisis 04 AMHS_RBA_Measures_Presentation_8...
03 AMHS Worlforce Action Plan E@ 03 AML Community Service Needs AMH...

06 AMHS Maritime Union Fact Sheet

07 Procurement Fact Sheet

08 5E Conference AMHS updates

0% Operating Plan

10 Engineering Master Operating Plan 5F22-5F27
11 Censtruction Contracting Fact Sheet

12 Vessel and Shoreside Construction

13 TRV Timeline

14 Customer Satisfaction Report

00 AMHOE Public Agenda Feb 11 2022
00.7 Ground Rules for Effective Meetings

02/11/2022



' Operation and Management

1 AN T —~—

* 6-month Operating Plan
* 5-year Engineering Master Plan
* Workforce Action Plan
* In Progress
= 20-year Optimization Plan
= Communications Plan

02/11/2022



| Business to Enhance Revenue and

* Enhance Revenue

= Dynamic Pricing

* Reduce Costs
* Infrastructure Bill
* Passenger Services

Annual Financial Report

02/11/2022



Personnel Management
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AMHS Workforce Action Plan: A Phasec
Approach

Recommended N

Steps for Hiring and Retention

Objective: Develop a respg
community needs.

Phase One: Increase colld Alaska Marine Highway System Union Negotiations: IBU/MEBA/MMP
communication gaps. WHITE PAPER December 29, 2021
Make it Easier to Get Hired DOT&PF's top priorities are to develop a resilient, efficient marine highway system servicing

~ Alaska’s coastal communities.
"Most people that | come ¢

mention the Merch¢

1) Add provisions for contract vessel service in any location when the existing fleet is unavailable
due to mainte - St e S i
Include a decis

* Reducing the MQ'§
internal advancem|

* Employee support day provisions|
+ Oniine toriais an ciness  VESSEL STAFFING CRISIS
o Offer ment
i \SKA MARINE HIG \Y SYSTEM [ WHITE PAPER ] 1/14/202:
Team with Unions to Expat 2 E’"""“" bvq ! L
“Make sure we're prepal n::"::‘?;:;: Since 2019, AMHS has lost more staff annually than recruitment efforts can
akiers e replace. For every 1 person hired, 1.8 people leave. This compounding problem
e p:" Z o has resulted in a projected critical staff shortage in 2022, which may
Opporeycies of thes o 3) ‘B‘z’:; 1:1;‘:' impact summer services to Alaskan communities. AMHS is only meet-
A schedule

ing winter schedules through significant holdover and call-back over-

measuresfor(  time resulting in vacation denials

* Postan RFP to sect
e Develop an AMHS |

* (Create Alaskan ma 4) Simplify Dispa VACANCIES
N e S IBU employee:  staffing goals for all nine ferries over the summer of 2022 are:
v dispatch’s abill  1BU-634 (current 315) MMP-112 (current 81) MEBA-80 (current 55)
* Team with Union §
*  Get support from f 5) Convertingva  Staffing goals for the summer season will not be met at current recruitment
tnerove Cultire and Mol Statewide, this  rates. If staffing goals are not met by March 1, Columbia will not be avail-
{mprove Culture and Mora able for operations on May 1
“Culturally [nationally], we 6) Simplify contd
from a wage stan The potential { % Vacant % Non-res to WSF wages HIRED vs SEPARATED
Sy e — may increase ¢ Position (# of (Annual pay 2019-2021

tasked with improy Entry-level Steward 71% (255 82%
o Identify how AMH{ Payroll Changes for Re - =

2Z/millennials
Require ongoing R(

Increasing nof 2nd Cook 61% (14) not available C
. . wages; elimina dilers 55% (21) aC
® increase for ) 1% 20 9173 ‘ I [
could increase e s ‘ ‘ I N
Offer Targeteq achd 8 ¢
Increased salal

for current sta Chief Eng
staff levels mig

3rd Engineers 63% (12) ot available

Eliminate Cost

e Status of Union Contracts

STAFFING SHORTFALL
Vessel Configuration Minimum Number of New Hires by March 1
Main fleet (AUR, MAT, LEC, LIT, KEN, TUS) only 24 |
Adding Tazlina 68

L] L]
Py Adding Columbia with no Tazlina 125
e C r u I I n g O r S Adding both Tazlina and Columbia 166

@ @ Consideration should be given to work rule changes during
( O ) the current collective bargaining process to offer employees

[ J Tra i n i n g O p p O rt u n it i eS fo r Sta ff P ® competitive financial packages and increase operational

flexibility or it will be unable to deliver its mission.

02/11/2022



Commercial Service Options

* Contracted Passenger and Vehicle Services
* Privatization of Onboard Vessel Service

Alaska Marine Highway System: Procurement

GENERAL PROCESSES

Procurements for AMHS are conducted in accordance with AS 36.30, the state procurement code. There are
two general procurement paths: construction and non-construction. Construction procurement for AMHS is
generally conducted by the Southcoast Region, DOT&PF. Non-construction procurements are conducted by
the Statewide Procurement Team. Non-construction procurements include goods, services, and professional
services. See AS 36.30.990 for the definitions of “construction” and “professional services.”

RECENT PROCUREMENTS

AMHS has secured two AMHS Goods and Non-Professional Services contracts providing supplemental trans-
portation services to SE communities to compensate for extended vessel overhauls. ITB 25225037 establishes
scheduled service through spring with as-needed service through 12/31/22 to Angoon, Tenakee, Gustavus,
Hoonah, Pelican. This ITB includes a proposed schedule of four trips for Lots 1 & 2 and 3 trips for Lot 3 be-

tween January and March of 2022. All other trips are as needed through 12/31/22. Certain lots will require
letters of agreement with the maritime unions to utilize

: Cost
% g LOTS | AMHS Contract Service Routes ot
N 10T1|  Goldvelt | 4 Passenger Only Trips | Juneau-Hoonah-Gustavus-Juneau | $5,390
E 4 |
I L0T2 | Godvelt | 4Passenger Oy Trips | Juneau-Angoon-Tenakee-wuneau | 35,860

LoT3 Allen Marine 3 Passenger Only Trips. Juneau-Hoonah-Pelican-Juneau

$7,999

ITB 25225045 is short-term for service needed during the Matanuska overhaul delay to Haines, Skagway,
Sitka, Petersburg, and Wrangell.

LOTS | AMHS Contract Service

Lots

LOT1 |  Goldbelt Passenger Only |

Contracted

LOT2 | AlenMarine | Passenger Only
Lor3 Allen Marine Passenger Only

CONTRACTS

AMHS currently has approximately 145 contracts for myriad services including snow plowing at terminals, line
handling, implementation/maintenance of shipboard systems (such as a point-of-sale system for the cafe-
terias). Other contracts include outsourcing staff covid testing, paper and linen services, terminal security,
hazmat training, marine salvage, fire-fighting, and oil spill response.

AMHS also manages exempt instate overhaul contracts with Alaska shipyards including Vigor and

9AS

< encourages the development of mutually beneficial partnerships and has 1
* cities for docking and the troopers for a Ride-Along Program.

02/11/2022




Ship Maintenance,

The State of Alask: our aging f
time. Right now, AMHS’ focus is to provi toour
qualified staff, and contracted service when appropriate.

however, that reinvestment will take
through safe,

STRATEGY

‘Alaska Marine Highway Operations Board

Governor Dunleavy signed HB 63 into law, repealing the Marine Transportation Advisory Board (MTAB) and
estabiishing the Alaska Marine Highway Operations Board (AMHOB). AMHOB will advise DOT&PF/AMHS on
numerous initiatives. The first meeting is on February 11th, 2022. Members include Captain David Arzt, Captain
Keith Hillard, Deputy C Rob Carpenter, Al , Cynthia Berns, Larry Carson,
Paul Johnsen, and Shirley Marquardt. Information can be found at hittps //dot alaska gov/amhob/.

AMHS Change Manager

Another part of the AMH RWG final and
recommend changes to improve the system. DOT&PF hired an AMHS Change Manager, Katherine Keith, skilled
in organizational change techniques and liaison between DOT&PF leadership and AMHOB.

AMHS Planner

and the SE long-
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= ! T AMHS: Construction Contracting
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e [ T T | B T Zurrent Vessel Construction

e e e PR P e e 3

= HH q Planning $2723,082 $2,334,884

i e e Design | $39,198,166 | $34,060,817 |

= HHH mm mum Construction | $102,561,763 | $38,269,153 | 63% |
o 1 TTTT

"': - T }

™~ I M Notable Vessel Projects

s e e Tesms| S e =5 =8 Planning projects include AMHS fleet condition surveys. Design projects include the Columbia CPP system re-
e placement, Matanuska dead-end corridors, and partial funding for the TRV design. Constructions funds include

= the AMHS overhaul and rehabilitation projects, Hubbard crew quarters, and Aurora refurbishment.
] Current Shoreside Constuction
= Programmed Balance Remaining % Work Complete
:ﬁ Planning $300,000 $109,332 64%
—— Design | $16,175,471 | $16,001,922 | 1%
i Construction | $23,653,670 | $1,531,433 | 94% |

Notable shoreside Projects

Planning projects include the AMHS shoreside facilities condition surveys. Design projects include AMHS sys-
tem-wide uplands, mooring, and bridge improvements. It also includes the Prince Rupert terminal acquisition
and refurbishment, Auke Bay terminal building improvements, and Ketchikan ferry terminal improvements. Con-
struction projects include AMHS wastewater treatment upgrades and Auke Bay ferry terminal improvements.

Upcoming Notable Projects
The TRV replacement vessel is expected to go out to bid on March 2022 using CMGC. A public notice was pub-
lished 1/14/22.

AMHS Capital Projects Authorized and Expended (1/1/22)

Bxpendedfunds W Programmed funds

02/11/2022
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Fleet Status
Ship Maintenance & Repair

Annual overhaul
requirements

Challenges with discoveries
leading to time and cost
overruns from aging vessels




Vessel Construction

-
noresoe rrojects wpeatea 113/ £4) tnavete |rrogrammes |expenaea Bance vec \
LANNING, s
[AMMS FFY21-22 SHORESIDE FACILITIES CONDITION SURVEY 9/30/2023|s 30000005 1900110|s 65705 10933205 725925 2410
ESIGN s =
[AMPHS SYSTEM WIDE UPLANDS IMPROVEMENTS 12/31/2023]5 23505905 1040 $ 23495505 - Is
AMHS SYSTEM WIDE MOORING STRUCTURE IMPROVEMENTS | 12/31/2023|S 2620850 | 920 $ 2619930 s
[AMHS SYSTEM WIDE BRIDGE IMPROVEMENTS (FHWA) 12/31/2022]s 2437530 $ 520 $ 2437010 [}
[KTN AMHS REPLACEMENT & NOAA BERTH FACILITIES B 3106705 71930 $ 238740(s 8280][s
[KTN FERRY TERMINAL IMPROVEMENTS (X-REFESAMHS00015) $ 2530105 2098080)s 1870|s 36170 $ 74600
[AUKE BAY TERMINAL BUILDING AND ELECTRICAL
IMPROVEMENTS 12/31/2021s 23712805 2215960|5 101950$ 53370|s s59400[s 5100
[PRINCE RUPERT FERRY TERMINAL ACQUISITION &
REFURBISHMENT 12/31/2024|s 1495107805 (2957850)|s 1841805 152284450 $ 28600
ONSTRUCTION -
[AMHS GST FERRY TERMINAL IMPROVEMENTS 2/28/2023[S_14,0478710 | § 129874180 | 3314520 7290010 S 85210]5 542500
[AMHS WASTE WATER TREATMENT SYSTEM UPGRADES 9/30/2022|S 20431150 | 164296705 58,2130 3419150 |5 22010]5 46300
[AMHS STORAGE TANK REPLACEMENT 9/30/2022|'S 25011200 | 21497740 |§ 1254720 22587405 281405 46300
AUKE BAY FERRY TERMINAL MODIFICATIONS & IMPROVEMENTS | 12/31/2022| s 50615640 |5 46342160 |5 1927050 23464305 84620
E B =
° JAMFHS HINS FERRY TERMINAL END BERTH FACILITY 3p1a00|s 333774764 |5 2600847515 466185 |5 206800103 15 15
[ ) esse OnS r" lC Ion O LT T T e p e e e

TRV Pre-Construction and Construction Schedule

) Task  [Task Name [Duration [Start Finish 2021
H

= List of federally approved =5 TELELELE N\

)
2| oA Glosten Technical Specifications
ERR Get contracts for team secured ladays  Wed12/15/21 Mon 1/3/22 "
4 \ - Public Notice Process 18 days Wed 12/15/21 Mon 1/10/22 n
S A Public Notice Preparation 13days  Wed12/15/21 Fri 12/31/21 O
C I P fo r F Y 2 2 6 » Issue Public Notice 0days Mon 1/10/22 Mon 1/10/22 }UW
"7 | w5 DOT&PFRFP Development 65days  Wed12/15/21 Tue 3/15/22 rm
s » Project Definition l4days  Wed12/15/21 Mon 1/3/22 O]
ERR Determine CMGC Sow 10days  Mon1/3/22 Fri1/14/22 Ol
- | A Develop the Contract 10days  Tue2/15/22 Mon 2/28/22 )]
nw| A Determine Evaluation Criteria 10days  Mon1/17/22 Fri1/28/22 0]
= Maior vessel uperades e }
R General Conditions Proposal 30days  Mon12/20/21 Fri1/28/22 Ch
» Develop Appendices 21 days Tue 2/1/22 Tue 3/1/22 L]
A CMGC RACI Chart 2days Tue2/1/22 Wed 2/2/22
6| A Sample CM/GC Contract 31days  Tue2/1/22 Tue 3/15/22 "
»

7 Final Project Delivery Selection Matrix 5 days Mon 2/14/22 Fri 2/18/22 1]
S C e u e 8 Release RFP 0days Tue 3/15/22 Tue 3/15/22 * 315

»
w| A Pre-proposal Conference 2days Mon 4/4/22 Tue 4/5/22
20 ‘ » Selection Committee Training (if required) 2 days Mon 3/28/22 Tue 3/29/22
2| Proposals Due Sedays  Tue3/15/22 Tue 5/31/22 <]
2| Contractor Interviews l4days  Wed6/1/22 Mon 6/20/22 [ §
23 » Evlauation and Selection 10days  Thu6/9/22 Wed 6/22/22 It
2 2 Issue Intent to Negotiate 5 days Fri6/24/22 Thu 6/30/22 4
‘ 25 » 10 Day Protest 10 days
%6 » Pre-construction (Phase 1) Notice to Odays Fri7/15/22 Fri7/15/22 Fmns
Proceed
7 | » Preconstruction Notice to Proceed 1day Sun 87122 Sun 87122 1
B | Preconstruction Phase 257days  Mon 8/8/22 Tue 81123 » 1
3| # Construction Notice to Proceed 1day Tue 8123 Tue 81123 I
| * Construction Phase 626days  Wed 82723 Wed 12/24/25 ' "
» Construction Completion 1day Fri 12726125 Fri 12726125 1
» Delivery & Crew Training 6ldays  Sat122725 Fri 320126 -
Ready for Service 1day Thu 31926 Thu 3/19126 1
Warranty Period (12 months from delivery) 259days  Sat 1212725 Wed 12/23/26 L
a2
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Fleet Strategy

Alaska Municipal League compiled community requests.

U pd ated Fri/Sun every other week
Evaluation January April July October

S M T W T F § S M T W T F S S M T W T F S S M T W T F §
is Pending 1 23] 4 1 2 3 4 1 203 4 1 2 3
5 6 7 8 9 10 11 5 6 7 8 9 10 11 S8 6 7 8 9 10 N 4 5 6 7 819 10
12 13 14 15 1617 18 12 13 14 15 16 17 18 12 13 14 15 1617 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 19 20 21 22 23 24 25 19 20 21 22 23 24 25 18 19 20 21 2223 24
< 26 27 28 29 30 3l 26 27 28 29 30 26 27 28 29 30 3l 25 26 27 28 29 30 31

¥ February May August November
h S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 1 2 1 1 2 3 4 5.6 7
2 3 4 5 6 7 8 3 4 5 6 7.8 9 2 3 4 5 6 7 8 8 9 10 11 12 13 14
m 9 10 11 12 13 pEw 15 10 11 12 13 14 15 16 9 10 11 12 13[14 15 15 16 17 18 19 120 21
16 17 18 19 20 21 22 17 18 19 20 2122 23 16 17 18 19 20 21 22 22 23 24 25 26 27 28

23 24 25 26 27 28 29 24 25 26 27 28 29 30 23 24 25 26 27 28 29 29 30
31 30 31

March June September December
S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4.5 6 1 2 3 4 5 1 2 314 5
8 9 10 11 12113 14 7, 8 9 10 11 12 13 6 7 8 9 10011 12 6 7 8 9 10 11 12
15 16 17 18 19 20 21 14 15 16 17 18 19 20 13 14 15 16 17 18 19 13 14 15 16 17 [18 19
22 23 24 25 26 27 28 21 22 23 24 25 26 27 20 21 22 23 24 25 26 20 21 22 23 24 25 26

29 30 31 28 29 30 27 28 29 30 27 28 29 30 31
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																																2020

												Current, basic																								Minimum with reduction, alternating Thursday/Saturday

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Gustavus#



																																2020



						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Haines



																																2020

																		Five days in the winter and every day in the summer

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Hoonah#



																																2020

																										Twice a week during summer, Wed Sat for business; once a week in winter absolute minimum

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Juneau



																																2020

																								Undetermined - may be based on needs of outlying communities

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Kake



																																2020

																								Once a week north and south

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Ketchikan



																																2020

																										Undetermined, may be based on outlying ridership needs

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Metlakatla



																																2020

																																		Current five days is minimum

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Pelican#



																																2020

																												Actual, requested dates, recognizing necessary reductions; added Jan and Feb

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Petersburg#



																																2020

																								Weekly to Bellingham, twice weekly north

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Sitka#



																																2020

																										Fri/Sun every other week

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Skagway#



																																2020

						Minimum: two ferries per week year-round																Basic: two additional ferries per week in the summer																Preferred: day boat service every day in the summer

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Tenakee#



																																2020

																												Twice weekly

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Wrangell



																																2020

																										Two to three times weekly

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Yakutat#



																																2020

																								Twice a month north and south

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Unalaska#



																																2020

																								Dates specific to events														Potential preferred

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Akutan



																																2020

																														Twice a month, aligned to Unalaska

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











False Pass#



																																2020

																								Undetermined, aligned to Unalaska														Preferred

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Cold Bay#



																																2020

																								Minimum once a month														Twice a month in summer for business

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











King Cove



																																2020

																								Twice a year																Prefer more, align with Unalaska

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Sand Point



																																2020



						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Chignik



																																2020

																												Undetermined

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Old Harbor



																																2020



						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Kodiak



																																2020

																										Three times a week

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Port Lions



																																2020

																												Once every other week

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Ouzinkie



																																2020

																												Once a week, but may accept reductions in winter

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Seldovia



																																2020

																								Twice a week; and work to align with Kodiak/Homer schedule

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Homer



																																2020

																										Undetermined, and mainly in relation to Kodiak/Seldovia, and the Chain

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Chenega



																																2020

																								Once per week

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Whittier



																																2020

																										Twice a week

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Tatitlek



																																2020

																										Twice a month

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12

						15		16		17		18		19		20		21				14		15		16		17		18		19		20				13		14		15		16		17		18		19				13		14		15		16		17		18		19

						22		23		24		25		26		27		28				21		22		23		24		25		26		27				20		21		22		23		24		25		26				20		21		22		23		24		25		26

						29		30		31												28		29		30												27		28		29		30										27		28		29		30		31				

																																																																		











Valdez



																																2020

																												Undetermined

						January																April																July																October

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

												1		2		3		4										1		2		3		4										1		2		3		4												1		2		3

						5		6		7		8		9		10		11				5		6		7		8		9		10		11				5		6		7		8		9		10		11				4		5		6		7		8		9		10

						12		13		14		15		16		17		18				12		13		14		15		16		17		18				12		13		14		15		16		17		18				11		12		13		14		15		16		17

						19		20		21		22		23		24		25				19		20		21		22		23		24		25				19		20		21		22		23		24		25				18		19		20		21		22		23		24

						26		27		28		29		30		31						26		27		28		29		30								26		27		28		29		30		31						25		26		27		28		29		30		31

																																																																		



						February																May																August																November

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																		1														1		2																1				1		2		3		4		5		6		7

						2		3		4		5		6		7		8				3		4		5		6		7		8		9				2		3		4		5		6		7		8				8		9		10		11		12		13		14

						9		10		11		12		13		14		15				10		11		12		13		14		15		16				9		10		11		12		13		14		15				15		16		17		18		19		20		21

						16		17		18		19		20		21		22				17		18		19		20		21		22		23				16		17		18		19		20		21		22				22		23		24		25		26		27		28

						23		24		25		26		27		28		29				24		25		26		27		28		29		30				23		24		25		26		27		28		29				29		30										

																						31																30		31																										



						March																June																September																December

						S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

						1		2		3		4		5		6		7						1		2		3		4		5		6								1		2		3		4		5								1		2		3		4		5

						8		9		10		11		12		13		14				7		8		9		10		11		12		13				6		7		8		9		10		11		12				6		7		8		9		10		11		12
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. Reliability

6.How well did we meet your expectations regarding the check-in and loading
procedures?

Value Percent Responses
f\ /\ Excellent [ 52.5% 1863
Very Good Il 29.1% 1,032
Good \ 11.5% 408
® C u Sto m e r S at i Sfa Ct i O n Needs Improvement 41% 145
Poor 1.2% 41
R e p O rt Not Applicable 1.6% 58
N
_547

» AMHS Performance ~ § B
Measures (need
updating)

* 90% On-time
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b Regulatory Compliance

LT . i
AW o T T e —
e USCG, EPA, and BUS  Staff are working with LAW to update
« AMHS state regulations are detailed in 17 regulations. They are old and in many cases
Alaska Admin. Code 70 outdated.
AAC 70.010 - Purpose of ferry system AAC 70.140 - Refrigerated vehicles
AAC 70.020 - Classification of traffic AAC 70.150 - Oversize vehicles
AAC 70.030 - Scheduling AAC 70.160 - Cleated or tracked vehicles
AAC 70.040 - Rates, fares and charges AAC 70.170 - Disabled persons or vehicles
AAC 70.050 - Winter rates (Repealed) AAC 70.180 - Corpses, patients, hearses and ambulances
AAC 70.060 - Group rates (Repealed) (Repealed)
AAC 70.070 - Regulatory agencies - federal AAC 70.190 - Dangerous or objectionable articles
AAC 70.080 - Operation of vessels AAC 70.200 - Baggage
AAC 70.090 - Liability of carrier AAC 70.210 - Reservations
AAC 70.100 - Claim for loss, damage, injury, or death AAC 70.220 - Refunds and cancellation penalties
AAC 70.110 - Refusal to transport AAC 70.221 - Ticket refunds for specific routes (Repealed)
AAC 70.120 - Animals AAC 70.230 - Regulations as terms of contract for passage
AAC 70.130 - Unaccompanied vehicles (Repealed)

02/11/2022




- PUBLIC COMMENT 11:45-12:15

AR o R T e —
PLEASE LIMIT COMMENTS TO 3 MINUTES

PHYSICAL PUBLIC MEETING LOCATION: DOT&PF Headquarters Room 140;
3132 Channel Drive; Juneau

PHONE LINE: 1-855-925-2801 Meeting Code: 5612 (If you call in during the
meeting, you can simply stay on the line to listen to the meeting. To leave a
voice message, press *2 (star, then the number 2). You can also request to
speak by pressing *3 (star, then the number 3). You will continue to hear the
meeting audio until it is your turn to speak.)

Email: UP1541@Publiclnput.com
Text: Text the words “Engage Amhob” to 73224

ebsite Comment: https://publicinput.com/AMHOBpublic

02/11/2022



mailto:UP1541@PublicInput.com
https://publicinput.com/AMHOBpublic

Thank You.

Captain John Falvey e Katherine Keith —

General Manager, AMHS &j; Change Management Director = =

(907) 228-7255 = (907) 312-6772 ——
2o John.Falvey@Alaska.gov S i Katherine.Keith@Alaska.gov

M/V Columbia Photo Taken by Katherine Keith




LUNCH! 12:15-2:00
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RECESS. Please join us
again today at 2:00
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